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T ——
FY Ended 03/2026 Results and Overview of FY Ending 03/2027 Plan

Results for Year Ended 03/2026 Plan for Year Ending 03/2027
Orders Received In addition to orders for large-scale projects being Orders Received  Investment in cutting-edge semiconductors will
delayed beyond expectations, several large-scale remain hlg_hly active in Tal\_/van_ and the United States.
orders in the Electronics Industry in Taiwan and Expect an increase to receive in orders.
the United States were received. Net Sales Sales on Plant projects in the Electronics Industry,
Net Sales Net sales grew mainly in the Electronics Industry, where orders have performed strongly, will expand,
driven by progress in construction for large-scale and plans are in place to expand Service Solutions.
projects. Operating Profit Although we plan to increase personnel expenses and
Operating Profit Operating profit received a contribution from research and development expenses, we expect the
growing sales in the Electronics Industry and operating profit ratio to remain at the same level as
improved profit margins of large-scale overseas the previous fiscal year due to growing sales.
projects.
vs. Previous
(Millions of yen) 03/2026 Actual | Year-on-Year Forecast 03/2027 Plan Year-on-Year
(Oct 31, 2025)
+16,684 -17,044 +62,044
Recei 167,956} ’ ' 230,000 '
Orders Recelved ' +11.0% -9.2% ' +36.9%
+14,385 + 2,654 + 22,346
N | 177,654 ' ! 200,000 '
et Sales ’ +8.8% +1.5% ! +12.6%
+6,528 +1,648 +2,352
i i 37,648 ’ ' 40,000 '
Operating Profit ’ +21.0% +4.6% ’ +6.2%
% 21.2% +2.1pt +0.6pt 20.0% -1.2pt
ROE 21.5% -0.2pt — 20.0% -1.5pt
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Assumptions for FY Ending 03/2027 Plan

Net sales:

Orders received: Operating profit:

¥230.0 billion ¥40.0 billion
(+36.9% YoY) (+12.6% YoY) (+6.2% YoY)

Against the backdrop of geopolitical risks such as the situation in the Middle East, there are concerns about shortages and price increases
of petrochemical products. If the impact is prolonged, it is expected to affect procurement of various raw materials and transportation
costs. However, at present, there are no circumstances that would significantly affect business performance. In the Electronics Industry,
which is our main market, while there are concerns that investment plans may be affected by the procurement of energy and various
materials, as well as market conditions, at present, we anticipate high levels of capital investment domestically and overseas, mainly for
cutting-edge semiconductors.

Impact of the Middle East situation Impact of semiconductor market conditions

¥200.0 billion

e The impact on crude oil price trends, material procurement, and : : .
. il'h : II ff h 4 c e The ratio of the Plant Div. of Electronics is Sales portfolio

transportation costs will have a ripple effect on the procurement o on an upward trend due to large-scale

many materials, such as ion exchange resins, membranes, water investment plans. Since the timing and

treatment chemicals, and other functional materials, various piping, scale of capital expenditures can fluctuate, General Industry '
pumps, and valves. There are concerns of an increase in cost of sales we are closely monitor trends in projects. Eslef;t;c Z‘;ﬁesré&:;? Pé?;&%ﬁicgf
and delays in delivery in the event the impact is prolonged. : : Performance Products 36%

* On the other hand, the Service Solutions 9% 0372026
Div. of Electronics, General Industry,

e As contract amounts are determined based on cost estimates made at Consolidated

Electric Power/Water Supply and Sewage,

the time orders for projects are placed, issues such as a significant net sales
increase in material prices and transportation expenses or delivery Sﬂgcgggt?lremtgnt%eePirrr?ggcctt%?;i a:flf:t ¥177.6 billion
delays beyond expectations would put pressure on profits. However, in TG TG G ey FEG el Iaiee

the event of changes in pricing and delivery caused by reasons beyond mﬁigh profit Iljevexlls and is expected B tions Div.
gﬁqrocuonr]ctsrol, we will conduct additional negotiations for contract to provide a stable revenue base. of Elggtorh?nics
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Results for FY Ended 03/2026

Orders Received

Year-on-year, large-scale orders for projects
overseas in the Electronics Industry expanded
Compared to the plan, while trends in large-
scale projects had an impact, semiconductor
investment remained active

Net Sales

Year-on-year, sales grew in both the Plant
and Service Solutions segments of the
Electronics Industry

Compared to the plan, each business
performed largely as expected, with results in
line with the initial plan

Operating Profit

Year-on-year, in addition to a growth in sales,
improved profit margins for Plant projects
overseas contributed.
Compared to the plan, improved profit margins
in Plant projects overseas contributed to
increased profits
(Millions of yen)
*Changes of ¥300.0 million or more are shown.

+470
+2,516
+1,325 -11,935 18RO
+2,660
167,956
+16,329
-3,630
151,272 . Vs. Initial
Yoy: Plan:
(+11.0%) 12,044
’ (-6.7%)
03/2025 Actual 03/2026 Actual Initial Plan

Electronics Industry MGeneral Industry
M Electric Power/Water Supply and Sewage | Performance Products

+1,852
177,654 gge
+11,400 10
163,269 ~423 Vs. Initial
YoY: Plan:
+14,385 +2,654
(+8.8%) (+1.5%)
03/2025 Actual 03/2026 Actual Initial Plan

Electronics Industry BMGeneral Industry
M Electric Power/Water Supply and Sewage | Performance Products

() : Operating profit margin

| ]
37,648
l (21.2%)
31,120 -435 31,500
19.1%) 278 (18.0%)
Vs. Initial
Yov: Plan:
+6,528 +6,148
(+21.0°/0) (+19.50/0)
03/2025 Actual 03/2026 Actual Initial Plan

m Expansion of Sales mImprovement in Profit Margin
Increase in SG&A
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Plan FY Ending 03/2027

Orders Received

In the Electronics Industry, orders for large-
scale Plant projects in the United States,
Taiwan, and Japan are planned, and General
Industry, Electric Power/Water Supply and
Sewage, and Performance Products are
expected to perform well.

Net Sales

Sales expansion in the Electronics Industry,
including overseas investments in cutting-
edge semiconductors is planned. In General
Industry, Electric Power/Water Supply and
Sewage and Performance Products are
expected to be firm.

Operating Profit

Increase in operating profit due to sales
growth mainly in the Electronics Industry is
planned. SG&A expenses are expected to
expand, including personnel expenses,
research and development expenses, and
digital investments.
(Millions of yen)
*Changes of ¥300.0 million or more are shown.

+730
¥3,09¢ 230,000
+57,935
167,956 YoV:
+62,044
(+36.9%)
03/2026 Actual 03/2027 Plan
Electronics Industry MGeneral Industry
|__MElectric Power/Water Supply and Sewage | Performance Products |

+1,307
200,000
+20,948
177,654 Yoy:
+22,346
(+12.6%)
03/2026 Actual 03/2027 Plan

Electronics Industry MGeneral Industry
M Electric Power/Water Supply and Sewage I Performance Products

() : Operating profit margin

+8,187

40,000

37,648 (20.0%)
(21.2%) -4,565

YoY:
+2,352
(+6.2%)
03/2026 Actual 03/2027 Plan
m Expansion of Sales mImprovement in Profit Margin
Increase in SG&A
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2. Analysis of Results and Plans for Each Division

* Figures in these materials are rounded down to the nearest unit of
indication. Percentages, year-on-year comparisons, comparisons with
the plan, and other presentations are calculated using the units of
indication. Percentages are rounded to one digit past the decimal point.
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Trends in Orders and Sales by Region

In addition to certain orders being delayed beyond expectations, active semiconductor investments
are continuing, primarily overseas

Sales have remained strong domestically and overseas, with the progress of large-scale project
construction proceeding smoothly

(Millions of yen)

Orders Received and Net Sales by Region Orders Received and Net Sales by Overseas Region

Orders Received Net Sales Orders Received m
= Overseas = Domestic ® Overseas Ratio = Overseas = Domestic ® Overseas Ratio m Taiwan ~ US/EU = China/SE Asia, other m Taiwan  US/EU  China/SE Asia, other
108,000
2
30,000 200,000 15,000 87,000
180.000 175,000 177,654 15,000
151,272 66,303 / [
59,582 18,000 | o .. 22,000 ' 29,000
. 14,670 32,731 ey
l l l I g B -
03/2025 03/2026 ]03/2026 03/2027 03/2025 03/2026 ]03/2026 03/2027 03/2025 03/2026 |03/2026 032027 03/2025 03/2026 |03/2026 03/2027
Actual Plan Actual Plan Actual Plan Actual Plan Actual Plan Actual Plan Actual Plan Actual Plan
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T ——
Trends Iin Sales by Business Segment and Department

In Plant projects, investment in cutting-edge semiconductors was highly active in areas such as
Taiwan and the United States, and sales grew

In Service Solutions, sales grew steadily, including maintenance and facility-owned services
Sales of Performance Products are planned to expand steadily, including Chemicals, and Standard
Equipment and Functional Materials

Water Treatment Engineering Unit:
Sales by Department

(Millions of yen)

Performance Products Business Unit:
Sales by Department

m Plant Food Products
Service Solutions Standgrd Equipment and Functional Materials
. . . Chemicals
e Service Solutions Ratio 173 000
’ 27,000
149.200 151,961 25,139 25,800 25,693
138,130 ! 85,000 5200 5412 5,100
5,967 ! '
68,931 /3,000 76,157 49.1%
® Y [ ] [ )
49.9% 48.9% 50.1% 10.001 10,400 10,832 11,600
69,199 76,200 75,804 88,000
9,170 10,200 9,449 10,300
03/2025Actual  03/2026 Plan  {03/2026Actual  03/2027 Plan 03/2025Actual  03/2026 Plan | 03/2026Actual 03/2027 Plan

88 ORGANO CORPORATION

10



Water Treatment Engineering Unit: Trends in Orders and Sales by Market

In Electronics Industry, continues to see investment in cutting-edge semiconductors in Taiwan, the United
States, and elsewhere, with orders and sales trending upward
In General Industry, while orders received for the fiscal year ending March 2026 declined according to

trends in large-scale projects, net sales grew steadily.

In Electric Power/Water Supply and Sewage, orders were received for the restart of nuclear power plants
and the replacement of thermal power plants, and net sales also remained firm

Orders by Market

m Electric Power/Water Supply and Sewage

m General Industry

Electronics Industry 203,000
154,200 i
126,327 (oo | 1918 32,000

11,056

e L
32000 | S5 o008

111,000 99,065

82,736

157,000

03/2025 Actual 03/2026 Plan |03/2026 Actual 03/2027 Plan

(Millions of yen)

Sales by Market

m Electric Power/Water Supply and Sewage

m General Industry

Electronics Industry

173,000
11,000

138,130 149,200 151,961

lllggg
B

10,973

11,396

I
130,083

96,652 106,200 108,052

129,000

03/2025 Actual 03/2026 Plan| 03/2026 Actual 03/2027 Plan

e ORGANO CORPORATION
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T ——
Trends in Cash Flow and Facility-owned Services

Trends in Cash Flows (after reclassification)

mmmm Cash Flows from Operating Activities
Cash Flows from Financing Activities
==0O==Cash and Cash Equivalents

mmmm Cash Flows from Investing Activities
==0==FBITDA (Operating profit + Depreciation)

46.0 49.0
38.4 o —O
34.0

O 31.0

—0

03/2025 Reclassification
of investment of ¥10.9 ; |
billion in facility-owned { o

projects from Cash Flow 03/2026 Recl : ificati e
from Operating / eclassification billion

Activities to Cash Flow of ¥22.9 billion invested
from Investing Activities 03/2025 03/2026

03/2027 Reclassification of the
planned investment of ¥8.0

03/2027 (Plan)

m In preparation for the FY ending 03/2027, we anticipate an increase in
working capital from the expansion of large-scale plant projects overseas,
particularly Taiwan and the U.S. Taking into account the increase in
accounts receivable and works in progress, payments for raw materials
and construction costs, and the buildup of inventory in preparation for
longer delivery times of material procurement, we expect to secure a
larger amount of cash and deposits.

(Billions of yen)

Trends in Facility-owned Services

mmmm Single year investment Sales of Facility-owned Services

=== Balance of investment in leases
and related work in progress

57.4 58.4
40.9
35.1 21.0
16.6
13.1
9.6
03/2024 03/2025 03/2026 03/2027 03/2024 03/2025 03/2026 03/2027
(Plan) (Plan)

B Investments in facility-owned projects are recorded in Investments in
leases (work in progress during construction) and depreciated over the
contract period. Since they are included in current assets, the
investment amount is recorded as Cash Flow from Operating Activities in
the statement of cash flow. In the graph on the left, investment in
facility-owned services has been reclassified as Cash Flows from
Investing Activities.

m Large-scale investments in facility-owned services have run their course.
With the commencement of facility operations, revenue recognition has
started sequentially, and we are entering the fund recovery phase.

e ORGANO CORPORATION
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3. Medium- to Long-term Management Plan

* Figures in these materials are rounded down to the nearest unit of
indication. Percentages, year-on-year comparisons, comparisons with
the plan, and other presentations are calculated using the units of
indication. Percentages are rounded to one digit past the decimal point.
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Medium- to Long-term Management Plan: Plan Overview

We have revised our targets for FY ending 03/2031 in light of current conditions, such as
investment trends in electronics industry and profit levels
There is also a possibility of fluctuations in accordance with developments in large-scale projects,

such as those in Taiwan and the United States

ROE (Billions of yen/%)
21.7 21-5 20 0 ROE Maintained at 20% for
18.8 .

O\O'/Q\O the time being
ROIC..  O— _~ >ROIC Maintained at 15% for
O “<>\O ............. > the time being 260.0

16.3 16.0 17.3 15.0 U

230.0
175.0 177.6 Base CAGR 7%
163.2 200.0 or higher
180.0
167.9
151.2 Operating
_Profit Ratio
Operating 18~200%
Profit Ratio
37.6 400 15~18%
31.1 315 (21.20) (20:0%) Review profit

(19.1%) (18.0%) levels in light of

current levels

03/2025 03/2026 03/2026 03/2027 03/2031 03/2031

(Initial Plan) (Prior Year's Estimate)

Orders Received Net Sales Operating profit (ratio)

ORGANO2030 Achievement Targets
(FY ending 03/2031)

¥260.0 billion or more

(Base CAGR 7% or higher)

Operatin
I:)Profit ? 18-20%

. Maintain current strong profit levels
Ratio gp

200/0 or higher

Maintain current high ROE levels for the
time being

150/0 or higher

Handle large-scale projects while working
on efficiency improvements

* ROIC is calculated as NOPAT (operating profit after tax) divided by
capital employed (interest-bearing debt + equity).

RGANO oraando ORGANO CORPORATION
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T ——
Medium- to Long-term Management Plan: Risks and Opportunities

Investment trends in cutting-edge semiconductors are evolving dynamically
The anticipated range for business performance has also expanded due to

sales trends in large-scale plants

_ _ (Billions of yen) . Due to increased demand for cutting-edge
Plant Div. of Electronics ) semiconductors, such as those used in Al, the
Other Depending on = consideration of investment plans is proceeding faster
-O=Plant Div. of Electronics Ratio  investment trends from t than anticipated _
FY ending 03/2028, the 8_ e Due to the expansion of customer investment scale and
sales ratio of the Plant Q scope of orders received, orders are also planned to be
Div. of Electronics could ©) in the tens of billions of yen range in the United States
200.0 exceed 50%.
177.6 e The timing and scale of investment plan implementation
163.2 v will be highly fluid due to geopolitical factors, market
%) fluctuations, energy issues, and other factors
56.5 21 o ¢ As large-scale projects emerge, risks related to securing
O— 7 resources and costs management will also expand
35% 36%
106.7 1145 The target for FY ending 03/2031 assumes
Plant sales will remain at a certain level
Updating targets based on the trend in orders
03/2025 03/2026 03/2027 03/2028 03/2029 . .
/ / / / / in FY ending 03/2027

© %9 ORGANO CORPORATION s




Updating on Issues and Initiatives in the Medium- to Long-term Management Plan

(Mature markets and sectors)
Field Solutions and Performance
Products, General Industry, Electric

Power/Water Supply and Sewage, Asia

(Markets and sectors that are
expected to grow)
Cutting-edge semiconductors, Taiwan,
and the United States

Capabilities: Strengthening our systems and promoting efficiency

(New markets and sectors)

Advanced Solutions

New businesses and expansion into new

regions

Competitiveness: Expanding products, technologies, and services

Area expansion: Deepening our global strategy

HR Financial Digital
Securing and developing Financial strategies and Strengthening digital

global talent investment planning investment

) |

ESG

Safety, Sustainability, and
Governance

|

*Field Solutions(Field-SL)
An area that generates profits
as a stable source of revenue

*Advanced Solutions
Areas where we make growth
investments to ensure
competitiveness and drive
future revenue

ORGANO CORPORATION
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Business Growth Strategy : Plan by Department

Business Growth Strategy

(Billions of yen)

4.50/0 2.00/0

200.0

177.6 /

129.0
108.0

03/2026 03/2027
Other

03/2027
03/2031
CAGR

6.1%

260.0

170.0

90.0

03/2031

Electronics Industry

16.1%

9.5%

2.2% 5.1%

200.0

177.6 /-
56

85.0
76.1

88.0
75.8

03/2026 03/2027

Sales /CAGR
Sales / CAGR by Market

03/2027 —
03/2031
CAGR

() 6. 700
5.7%

260.0

115.0

110.0

1 Performance Products = Service Solutions = Plant

03/2031

Sales by Region

30.89

S-VO\

10.9%
1.7%

111.1 113.0

03/2027 -
03/2031
CAGR

~L10.6%
|

3.6%
260.0

130.0

03/2026 03/2027

03/2031

Domestic ® Overseas

Strategy

by
Market

Strategy

by
Business

Strategy

We are focusing on the cutting-edge semiconductor
market, where active investments continue, and
will strive to expand our global engineering
framework, enhance cutting-edge technology/cost
development, and strengthen business
development functions to increase engineering
capacity and accelerate the development of new
technologies and services.

We will strive to strengthen our Service Solutions
system, which is our earnings base, and expand
Performance Products and Functional Materials. We
will also accelerate the development of advanced
solutions to respond to needs such as expanding
after-service networks, utilizing digital technology,
addressing sustainability issues, and tackling labor
shortages.

By region, we will accelerate efforts to strengthen
frameworks for cutting-edge semiconductors in
Taiwan and North America, rebuild our expansion
strategy for China and ASEAN, and deepen our
global strategy for new market development,
starting with India.

ORGANO CORPORATION
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Development of New Technologies and Services

Strengthening of Non-Aqueous
Separation and Purification Technologies

By applying technologies such as ion exchange resins
and membranes used in water treatment, we are
promoting the development of separation and
purification technologies for various non-aqueous
chemical solutions and recycling technologies for used
solvents.

For cutting-edge semiconductors, which are becoming
increasingly advanced and sophisticated, we will
provide our proprietary ultrapure ion exchange resins

for electronic materials, contributing to miniaturization.

We will also promote their application in solvent
recovery, which is expected to significantly reduce CO2
emissions.

NMP solvent() recovery
equipment using
membrane separation
technology
*Solvent used for
rechargeable
lithium-ion batteries

Ultrapure ion
exchange resin
for electronic
materials

Advances in Ultrapure Water
Technology and Analysis Technology

We have internally developed electrodeionization (EDI)
systems, which are expected to reduce environmental
impact through cost savings and reduction of waste
volume achieved by reducing the use of chemicals
compared to treatment with ion exchange resins.

Compared to competing products, advanced processing
of weakly acidic components such as silica is possible,
and we are advancing its application into cutting-edge
semiconductor fields and other areas.

Additionally, our proprietary monolithic ion exchange
resin contributes to the improvement of next-
generation advanced separation and refinement, as well
as ultra-trace analysis technology, through its
outstanding functionality.

EDI GR-XP Series:
Capable of processing
high flow rates and
advanced treatment

A proprietary
monolithic ion
exchange resin

Development of Next-generation
Sewage Treatment Technology

We have developed AGSOR® , a continuous wastewater
treatment technology that utilizes granular sludges
formed by high-density self-aggregation of aerobic
microorganisms.

In addition to achieving high-efficiency treatment and
space-saving compared to conventional systems, it
significantly reduces the burden of facility renewal. We
expect its deployment to existing large-scale treatment
plants. In Japan, it has been certified as a “practical
technology” by the Tokyo Metropolitan Government
after passing demonstration tests, and in the United
States, it is currently undergoing the actual demo test
at a wastewater treatment plant in Kansas.

Granule forming tank
currently in operation
in the United States

Tokyo Metropolitan
Government
“Practical
Technology”
Certification
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Financial Strategy: Capital Allocation Plan

Capital Allocation

(Billions of yen)

FY Ended 03/2024-FY Ended 03/2026 Actual FY Ending 03/2027-FY Ending 03/2029 Plan

Growing sales and full- Dividend payout ratio is 30%
scale collection of facility- Shareholder return or more, and we will work to
owned contracts ‘/ further improve it

Increase in fixed expneses
including personnel

30.0 - 40.0

and digital-related
Growth 18.2 investments is also
inv expected Profit + Depreciation
Profit + and amortization
Depreciation and ex expenses
amortization
expenses
91.8 120.0 - 130.0
- . With growth in sales,
.Ut”'ze RTINS &9 working capital is expected
increase growth to increase, such as
investments and cover accounts receivable and
i increased working capital \ . inventories.
Increase in %k;n% needs gcap Increase in increase in f/ We will undertake efforts to
borrowinds CaPLLal,CLE, borrowings working capital,etc.  shorten the cash
borrowings 23.6 conversion cycle (CCC)
1.3 : 10;0 - 2030 10.0 - 20.0 through efficiency
' improvements.
Revenue Expenditures Revenue Expenditures

ORGANO CORPORATION 19



Financial Strategy: Stock Price Trends and Measures for Shareholder Return

Stock Price Trends and Share Split Measures for Shareholder Return

mmm Stock Price on Last Day of Fiscal Year (yen) 13,610 Interim dividend (yen) Year-end dividend(yen) =O==Dividend Payout Ratio (%)
—o—PER
—o—PBR
32.3% 32.4% 33.7%
30.5% -
27.1% —0 —0220
0, 1 4
24% 200
160 170 110
102 105 Pre-share split
85
62 89
61
>3 71 85 95 110
29 41
03/2023 03/2024 03/2025 03/2026 03/2026 03/2027
03/2022 03/2023 03/2024 03/2025 03/2026 (2026 A

m Despite fluctuations in our stock price during the period against the m Regarding shareholder return, our basic policy is to pay stable and

backdrop of geopolitical risks and other factors, it rose significantly in consistent dividends. Specificall hile maintaining the dividend pavout

FY ended 03/2026 thanks to strong business performance and other 15! o VI - Specitically, whi Intaining divi payou

factors. rat!o of _30 Yo Or more, we will worl_< to _further improve dividend payout
m Due to the stock price rise, the value per investment unit has continued rit'o’ \fcvr']th _the ar;m O; blgth extpandlng investment in growth and

to exceed the Tokyo Stock Exchange’s standard. Therefore, with the aim strengthening shareholder returns.

of improving share liquidity as well as creating an environment that . . . . .

makes investing more accessible and expanding our investor base by The d|vt|de_nd f;orfﬁasthfor FY Ie_tndmg 03/2027 in the graph above is the

reducing the investment unit size, we will implement a share split with an amount prior to the share spiit.

effective date of October 1, 2026, splitting one common share into five.
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4. Reference Materials(1) Financial Data Compilation

* Figures in these materials are rounded down to the nearest unit of
indication. Percentages, year-on-year comparisons, comparisons with
the plan, and other presentations are calculated using the units of
indication. Percentages are rounded to one digit past the decimal point.
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s
FY Ended 03/2026: Consolidated Statement of Income

FY Ended FY Ended 03/2026
(Millions of yen) 03/_2025 L HATE Full-year | Year-on-Year Vs, Initial Vs. Previous
Full-year  [nitial Plan Forecast
Actual (Oct 31, 2025) Actual Plan Forecast

+16,684 -12,044 -17,044

Orders Received 167 ’ ’ '
rders Receive 151,272 180,000 185,000 67,956 . 6.7% 29,29
+ 14,385 + 2,654 + 2,654

Net Sal

et Sales 163,269 175,000 175,000 177,654 +8.8% 1150 +1.5%
+9,902 + 6,584 +2,084

Gross Profit 4 ' ' '
ross Profi 55,182 58,500 63,000 65,08 +17.9%  +11.3% +3.3%
% 33.8% 33.4% 36.0% 36.6% +2.8pt +3.2pt +0.6pt
+3,374 +435 +435
SG&A 24,061 27,000 27,000 27,435 +14.0% +1.6% +1.6%
+6,528 + 6,148 +1,648

ting Profit 7 ' ’ '
Operating Profi 31,120 31,500 36,000 37,648 191.0%  +19.5% 4. 6%
% 19.1% 18.0% 20.6% 21.2% +2.1pt +3.2pt +0.6pt
Profit Attributable to +4,251 +4,201 + 1,401
Owners of Parent 24,150 24,200 27,000 28,401 +17.6%  +17.4% 4520,

88 ORGANO CORPORATION
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FY Ended 03/2026: Results by Segment

FY Ended FY Ended 03/2026 Vs. Previous

(Millions of yen) 03/2025 Full-year . Previous Forecast Full-year Year-on-Year Vs. Initial Plan i

Initial Plan Forecast
Actual (Oct 31, 2025) Actual
Orders Received 151,272 180,000 185,000 167,956 11161'%?,2 '1_26'07‘1,2 '1_2'();2
> +14,385 +2,654 +2,654
4 Net Sales 163,269 175,000 175,000 177,654 8 8% 1o 1o
o

S8 Operating Profit 31,120 31,500 36,000 37,648 :261'5020/80 ++1%'1512 114'6;2
% 19.1% 18.0% 20.6% 21.2% +2.1pt +3.2pt +0.6pt
_ +15,358 -12,515 -17,515
: Orders Received 126,327 154,200 159,200 141,685 +12.2% -8.1% 11.0%
Eg +13,831 +2,761 +2,761
iy Net Sales 138,130 149,200 149,200 151,961 L 10.0% 1 oo 1 oo
g e . . +6,957 +6,709 42,209
& “ Operating Profit 27,382 27,630 32,130 34,339 ot 4% 194 3% E9%
% 19.8% 18.5% 21.5% 22.6% +2.8pt +4.1pt +1.1pt
_ +1,326 +470 +470
§ Orders Received 24,944 25,800 25,800 26,270 oy 1.8% 1.8%
e +554 -107 -107
y Net Sales 25,139 25,800 25,800 25,693 5 90 0.4% 0.4%
£ . . 429 561 561
§ Operating Profit 3,738 3,870 3,870 3,309 11t 450 4oL
% 14.9% 15.0% 15.0% 12.9% -2.0pt -2.1pt -2.1pt
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FY Ended 03/2026: Consolidated Balance Sheet

Etc.

Other

Assets

(Millions of yen)

FY Ended FY Ended FY Ended FY Ended
03/2025 03/2026 Change 03/2025 03/2026 Change
Full-year Actual | Full-year Actual Full-year Actual |Full-year Actual

Cash and deposits 16,751 31,055 +14,304 Trade Payable 28,087 22,913 -5,174
' Short-term Borrowings 18,877 28,40 +9,525

Accounts Receivable and 83,953 85,183 +1,230 g
Contract Assets Other 17,436 19,623 +2,187
Merchandise, Finished Total Current Liabilities 64,401 70,939 +6,538
Goods, Raw Materials, 11,356 13,17 +1,821 [ ——— 3,680 6,00 +2.320
Investments in Leases 35,512 53,856  + 18,344 (T)t:eer : >,119 4,965 ~154

otal Non-curren
WOI‘k |n PI‘OCGSS 11,169 5,38 '5,783 Liabilities 81799 101965 +21166
5,624 3,343 -2,281 Total Liabilities 73,201 81,904 +8,703
Total Current Assets 164,367 192,002 + 27,635 Total Net Assets 121,194 142,962 +21,768
Total Non-current 30,028 32,864 +2,836 Total Liabilities and Net 194,396 224,867 +30,471
Assets
Total Assets 194,396 224,867 + 30,471
Equity-to-asset Ratio 62.2% 63.6%I +1.4pt
968 ORGANO CORPORATION
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FY Ending 03/2027: Consolidated Statement of Income (Plan)

FY Ended 03/2026

FY Ending 03/2027

. 1st Half Full-year
(Millions of yen) 1st Half Full-year 1st Half Full-year | comparison  Comparison
Actual Actual Plan Plan
Orders Received 100,281  167,956| 130,000 230,000 ‘2070 oL
Net Sales 82,793  177,654| 90,000 200,000| *7Z7 T2
2,375 6,916
Gross Profit 30,125  65084| 32,500 72,000 U0 Tl
% 36.4% 36.6%| 36.1%  36.0%]| -0.3pt  -0.6pt
SG&A 12,747 27435 15000 32000 ‘%27 4o
Operating Profit 17,378 37,648 17500 40,000 1% *&%%
% 21.0% 21.2%|  19.4%  20.0%|  -1ept  -1.2pt
Profit Attributable to +472 +1,599
Owners of Parent 1 1’528 28’401 12’000 30’000 +4.1% +5.6%
ROE = 21.5% - 20.0% - 1.5pt

e ORGANO CORPORATION
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FY Ending 03/2027: Plan by Segment

FY Ended 03/2026 FY Ending 03/2027 1st Half Full-year
(Millions of yen) 1st Half Full-year 1st Half Full-year Comparison  Comparison
Actual Actual Actual Actual
Orders Received 100,281 167,956 130,000 230,000f *2>71°  *°20H
>
ol et Sales 82,793 177,654 90,000 200,000 *727  *323%
=
il Gross Profit 17,378 37,648] 17,500 40,000 122 *27%2
% 21.0% 21.2%‘ 19.4%  20.0%|  -i.6pt -1.2pt
e : + 29,206 +61,315
é _ Orders Received 87,294 141,685' 116,500 203,000 433 5% +43.3%
=
§ § Net Sales 70,549 151,961 76,500 173,000 %00 2L
= c
- S _ +29 +2,141
5 & Gross Profi 15771 34,339 15800 36480 T "ol
= % 22.4% 22.6% 20.7% 21.1% -1.7pt -1.5pt
: +513 +730
. Orders Received 12,987 26,27OI 13,500 27,000 +4.0% +2.8%
c U +1,257 +1,307
S S et Sales 12,243 25693 13,500 27,000 ‘o Tl
L L _ +93 +211
© & Gross Profit 1,607 3,309 1,700 3,520 +5.8% +6.4%
% 13.1% 12.9%| ___12.6%  13.0%]  -0.5pt  +0.1pt

e ORGANO CORPORATION

26




Trends in Orders Received, Net Sales, Order Backlog, and Operating
Profit (Quarterly, Annual)

(Millions of yen)

Trends in Quarterly Results ~ Trends in Annual Results

Orders Received Net Sales Operating Profit ® Operating Profit Ratio ® Order Backlog Orders Received ™ Net Sales Operating Profit
o 132,833 137.671 ® Operating Profit Ratio ® Order Backlog
105,778 O O ! 96,503 _...--"33'
59,584 96,503 O ———— 230,000
106,982
52,710 ! 49,925
47,57 173.491 177,654
42552 49,767 1% 40,045 41,375 a0y . 4493 I ’ iso3sg 163269 200,000
33,598 35,857 35,584 38,110 ’ r
' 32,734 31 619 33,315 167,956
29,612 ! 29,140 144,468 151,272
25,20% 23.9% 23.3% 23:1% 132,426 ! 19.1% 21.2% 20.0%
. 18.9% 17.5% 20.0% 18.2% 19.4% 15.0% Seeccccncana
v) r
9.7% 8,350 7479 8266 8,734 37,648 40,000
6,339 | 6,953 31,120
4,994
2/861 4199 4,001 15,212 22,544
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 03/2023 03/2024 03/2025 03/2026 0(3/I202)7
Plan
03/2024 03/2025 03/2026

Orders Received

mainly for cutting-edge semiconductors.

Order Backlog
Net Sales

and sales tend to gradually increase moving towards the fourth quarter.

Operating Profit

ratios tend to improve toward the end of the fiscal year.

Fluctuated in accordance with trends in large projects. Orders for projects remained at a high level both in Japan and overseas,

Order backlog tends to decrease moving toward the end of the fiscal year, where delivery dates are concentrated and sales expand.
Recorded according to the progress of construction. However, there are many projects with deadlines at the end of the fiscal year,

Fluctuated in accordance with changes in estimated project costs and negotiations regarding additional payments. Operating profit

e ORGANO CORPORATION
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Trends in ROE and Cost of Equity

Trends in ROE and Capital Cost

=0=ROE (%)
=O=Cost of equity (%)

18.4

14.5

8.9
7.7

03/2023 03/2024

21.7

7.5

03/2025

We aim to achieve
ROE of 20.0% or

higher
21.5 J

®eq
........
oo

ecccscccsccsccsi

Cost of equity is
expected to be around
8-10%

03/2026  03/2027

(Plan)

m Breakdown of ROE (03/2026)

B ) . . . Financial
m =l Profitability B4 Efficiency X

21.5% 16.0% s Lok
Net income turnover times

ratio Asset turnover Financial

ratio leverage

m Cost of equity
Due to rising long-term interest rates and trends
in our stock price, the cost of equity (CAPM) has
been on an upward trend; based on performance
over the past few years, we estimate our cost of
equity to be approximately 8% to 10%.

» Cost of equity is calculated based on CAPM (Rf + B(Rm - Rf))
Rf (risk-free rate) : Yield on long-term government

bonds (10-year)
B (B value)

: Stock price fluctuation rate :
Around 1.2 to 1.5
Rm-Rf (market risk premium): Around 5% to 6%

ORGANO CORPORATION
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Decomposition of ROE

Decomposition of ROE (Key indicators)

=0=ROE (%)
21.7 21.5
18.4
14.5
03/2023 03/2024 03/2025 03/2026

Financial
soundness

*Assets related to facility-owned services
are reclassified as non-current assets to
calculate the turnover ratio.

>
—
=
©
i
=
o
} ™
o

Efficiency

Gross profit margin SG&A ratio (%)
=O==Profit ratio - 36.6
26.4 29.2
14.9 14.2 14.7 15.4
o—T=r 148 16.0
8.9 11.5
03/2023 03/2024 03/2025 03/2026
Working capital turnover ratio  (turnover)
Non-current assets turnover ratio
=0==Asset turnover ratio
2.66
2.23 2.22 2.37
2.59
2.45 2.41 2.20
O = O 0)
0.90 0.87 0.87 0.85
03/2023 03/2024 03/2025 03/2026
Equity-to-asset-ratio ==0==D/E ratio (9 times)
=0==Financial leverage
1.82 1.85 62.2 63.6
C— ==  e—
. 55.8 P O
223 1.69 1.59
0.38 0.36
0.19 0.24
(S e — =
03/2023 03/2024 03/2025 03/2026

ROE has been driven by an improvement in the gross
profit margin.

From FY ending 03/2027 onward, plant expansion may
exert downward pressure on the gross profit margin. We
will strengthen high-margin Service Solutions and
Performance Products.

SG&A expenses are planned to increase to support
future growth through investments in personnel, digital
initiatives, and research and development expenses
starting in FY ending 03/2027

Working capital has been trending upward due to a
growth in Plant sales with long lead times. We are
working to shorten accounts receivable collection cycles
and optimize inventory levels.

Total non-current assets have also been affected by
the expansion of facility-owned assets.

From FY ending 03/2027 onward, we plan to increase
growth investments, including capacity expansion,
improvements to management infrastructure, and M&A.

We will work to expand growth investments and
enhance shareholder return while maintaining financial
soundness. We will address the expansion of growth
investments and the increase in working capital by
utilizing borrowings.

Regarding shareholder return, while we will maintain the
dividend payout ratio of 30% or more, the Company will
work to further improve dividend payout ratio.

e ORGANO CORPORATION
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Key Indicators

Py Ended FY Ending Consolidated Personnel Plan (Domestic/Over
03/2025 FY Ended 03/2026 03500 (Domestic/Overseas)

(Millions of yen)

Full-year Actual Initial Plan | Ful-year  Full-year In addition to increasing personnel through enhanced
Actual Plan . . .
recruitment, accelerate capacity expansion through
: outsourcing and digitalization to improve efficiency
capital 2,803 3,500 3,520 3,500
P Strengthening recruitment
activities domestically and
R&D internationally, with a focus
| on engineers
Expenses 3,253 3,600, 3,371 3,685 gineer
2,660 +104 2,658 2,850
-106 1,000
Depreciation 1,925 2,000] 1,981 2,000 950 866
Decreasing due
Interest- to the transfer
bearing Debt 22,557 35,000. 34,402 30,000 1,710 Of shares Of PT 1,792 1,850
Lautan Organo
Water
E%p?gyees 2,660 28601 2,658 2,850 03/2025 03/2026 03/2027
Domestic Employees = Overseas Employees (Plan)

* Capital expenditures and depreciation do not include investments
and depreciation associated with facility-owned services.

© %9 ORGANO CORPORATION -
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Contents

5. Reference Materials(2) Company Overview and
Business Profile

* Figures in these materials are rounded down to the nearest unit of
indication. Percentages, year-on-year comparisons, comparisons with
the plan, and other presentations are calculated using the units of
indication. Percentages are rounded to one digit past the decimal point.
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e
Management Philosophy and Vision

B Management Philosophy
Organo serves as a valuable partner company by leveraging its leading-edge technologies
cultivated through long experience with water treatment, by contributing to the industries that
create the future, and by playing a key role in the development of societal infrastructure.

m Long-term Management Vision

At Organo, we seek to expand our business through high value-added separation and refinement as
well as analysis and manufacturing technologies, and by providing products and services that promote
the creation of value and which resolve the challenges that confront industry and society.

We proactively contribute to a better tomorrow by cultivating people today who will improve upon the
way things were done yesterday, as a company where all employees are energetic and passionate
about their work.

B Sustainability Policy

Together with its stakeholders, Organo aims to realize a sustainable society for the future and
improve our corporate value.

Leveraging its leading-edge technologies cultivated through long experience with
water treatment*, Organo provides environmentally-friendly products and services
that contribute to water environment conservation and prevention of global
warming.

Representative 22] '%I‘

We will carry out our corporate activities with integrity and fairness,
emphasizing dialogue and cooperation with all stakeholders.

* Leveraging its leading-edge technologies cultivated through long experience with water treatment refers to our pursuit
of water treatment-related separation and refinement, analysis, and engineering technologies, and our provision of
optimal systems and services that meet the needs of society through a combination of these technologies.
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Organo’s History (Changes in Sales)

Development Growth Evolution Expansion

2020's~
|Strengthening our
expansion into the field

® Historical sales

|| fed of non-aqueous
; separation and
‘?—5 41 B purification
s - { iy g [
# 2000's~ 2010's~
| Overseas | Semiconductor
, ~  development market expansion
1990°s~ | Strengthening of Taiwan/China
| Ultrapure water Service Solutions markets growth
facilities for the
electronics industry
[
Established
an Indian subsidiary
| Water treatment (2026)
facilities for power .
1970's~ plants Established
1960's~ | Water supply and | a U.S. subsidiary
Founded 1946 | Large-scale pure sewage facilities s (2021)
g P Established a China
| Athermal water water equipment for | Refining facilities for . o | subsidiary = Established a
distillation equipment general industry sugar solutions, other Established a Malaysia (2003) Vietnam subsidiary
subsidiary (2010)
. (1986) 3
Delivered Japan’s first ultrapure | :
L » Established
water system for electronics industry Entered the Taiwan market a Taiwan subsidiary
(1957) (1990's~) (2005)
1960 1970 1980 1990 2000 2010 2020 2025
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e
Recent Performance Growth

Performance Trends (Sales) Background of recent performance improvement

(Billions of yen)
| Growth in the Electronics Industry

63.0 66.5 Our performance has improved against the
Overseas 49.6 53.8 —e— —0 backdrop of the growth of the semiconductor
38.9 ® 177 6 market since 2018. |
o 163.2 . Contlnueq growth centered on t_he Electronics
150.3 - Industry in Japan and overseas is expected.
132.4 108.0
112.0 96.6 | Expansion of overseas markets such as
Taiwan and China
76 By region, the Taiwan and China markets have
68. i grown significantly. Investment is growing across
various semiconductor areas, including foundries
and memory.
| Expansion in the Service Solution
03/2022 03/2023 03/2024 03/2025 03/2026 There has been steady growth in maintenance and
_ _ : an increase in facility-owned projects.
Net Sales Service Solutions = Electronics

RGANO oraando ORGANO CORPORATION
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The Organo Group’s Business Structure

Water Treatment Engineering Business Unit Performance Products Business Unit

| Plant Division - L

__ fPurIe and ultrapure water | Water Treatment Chemicals Division

: S acilities
Wastewater treatment and : i

e I T Treatment chemicals for

recovery facilities ¥151 _9 b| I I ion ¥25 . 6 bl I I on wastewater, cooling water,
Valuable material recovery 14.5% cleaning and RO membranes, boiler
facilities (85 . 50/0) ( . 0) waters, etc.

Production processing-related
facilities
| Service Solutions Division

Facilities maintenance
Operational support services and
comprehensive maintenance

| Standard Equipment and Functional
ppoow Pure and ultrapure water

Materials Division
£ production systems
Facility enhancements, renovation,

Pl
. Filters
|
and reconditioning

Functional materials
) (separation and refinement
Facility-owned Services Consolidated net sales materials)
¥177.6 billion | Food Products Division

| Sales by Segment (FY Ended 03/2026)

¥76.1 billion ¥75.8 billion
(50%) (50%)

[Service Solutions] [Plant] | Sales by Segment

Sales by Market ¥10.8 billion  ¥5.4 billion
i - (42%) (21%)
¥10.9 billion [Water Treatment [Equipment and [Food Products]
(7%) Chemicals] Functional Materials]
*  Amounts represent sales for FY ended 03/2026,

[Electronics Industry]  [General Industry] [Electric Power/Water Supply and Sewage] percentages represent share of total sales.
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Major Shareholders and Shareholder Composition

Major Shareholders (top ten) Shareholder Composition

Name of Shareholder

Tosoh Corporation

The Master Trust Bank of Japan, Ltd. (Trust
Account)

Custody Bank of Japan, Ltd. (Trust Account)
KBC BANK NV - UCITS CLIENTS NON TREATY
THE BANK OF NEW YORK MELLON 140044

NORTHERN TRUST CO.(AVFC) RE NON TREATY
CLIENTS ACCOUNT

STATE STREET BANK AND TRUST COMPANY
505001

Mizuho Bank, Ltd.

RBC IST 15 PCT LENDING ACCOUNT - CLIENT
ACCOUNT

JP MORGAN CHASE BANK 385781

(As of March 31, 2026)

Number of
Shares Held

(Thousands
of shares)

20,379

4,592
1,755
1,111

732

717
643
464
371

368

* The treasury shares (339 thousand shares) are excluded in the

calculation of the holding ratio shown above.

Holding
Ratio
(%)

44.28
9.98
3.81
2.42
1.59

1.56

1.40

1.01

0.81

0.80

Other

- o
e Total number of authorized shares: Ind9|vé|;((j)uals i

101,568 thousand shares
e Total number of issued shares: 46,359  Financi
thousand shares instituti
(including treasury shares of 339 16.9
thousand shares)
e Number of shareholders: 12,177
shareholders

omposition of pgmestic

shareholders i
corporations

03/31/2026 25 6%

Foreign corporations,
etc:
25.8%

@ Relationship with parent company

We have maintained a relationship with our parent company Tosoh Corporation
since accepting capital participation in 1955.

The business relationship between Organo and Tosoh includes the purchase of
some raw materials and sale of water treatment facilities, chemicals, and other
products. However the level of dependence is negligible, and clear segregation is
maintained in terms of the products sold by both companies and their business
partners. Therefore Organo recognizes that as a listed company, it has secured a
certain degree of management independence in its business activities and
management decisions.

In addition, in order to monitor and supervise issues regarding conflicts of
interest between the parent company group and minority shareholders, Organo
has established a Special Committee composed only of Independent Outside
Directors. Since the 78th Ordinary General Meeting of Shareholders held in June
2023, Independent Outside Directors have also composed a majority of the
Board of Directors.

ORGANO CORPORATION
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Organo’s Water Treatment Technologies

that Support Industry and Daily Life

M— e =S & T Water Purification Plants . =
> — Electronlcs Industr 2 — R ‘
| Pharmaceuticals Y =
' Cosmetics

S
- §

Foods/Beverages

e £
y otz BE Y2
ul ey o st
Other ” ™" Chemicals/Machiner
Aquariums, Fisheries —

Bundlns and =
> ‘ CommerC|aI FaC|I|t|es P iiiiiid it i

- * ‘ Cleaning/Boiler
@Facmtles Super-Kamiokande, > P g

N etc
1 Medlcal and Research

Institutions

= N
Convenience
Stores/Restaurants
- Coffee Machine and Vending
Thermal and Nuclear Power Plants HEETRE S

Water Treatment Engineering Unit Performance Products Business Unit

Electronics Industry General Industry Social Infrastructure Water Treatment Standard Equipment
Chemicals and Filters

" :
80 4% 08 luil 55 &

D)

Food Products

Semiconductors, Pharma_ceutlcals and Thermal and nuclear  Various manufacturing ~ Medical and research Food/beverages,

panels, electronic cosmetics, foods and power plants, water industries, buildings and institutions,convenience nursing care,

parts, etc ORI M ESEEE 60 f o o ore ) covemen commercial facilities stores/restaurants food/health food
» €tc. Chemical uses, etc. PRy 9
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Semiconductors and Water

Of the many processes required in the semiconductor
manufacturing operations, the cleaning process is said
to account for about 30%.

Ultrapure water is used in the cleaning process, which is
repeated before and after wafer fabrication, film
deposition, etching, resist, etc.

Ultrapure water contributes to yield improvement.

The circuit width (line
width) of cutting-edge
semiconductors is less than
2 nanometers (nm).

Silicon wafer

Adhesion of fine particles to circuits deteriorates
the yield (good product rate).
=> Ultrapure water is used for cleaning.

Impurity 1 ppt
Concentration or less

Volume of
Water 1,000

Produced | ton/hour

Water
Recovery
Rate

Excellent Technology and Value

The mass concentration is one trillionth of a
trillionth. The amount of impurities dissolved in
ultrapure water in an Olympic 50-m swimming
pool (2,500 m3) is equivalent to a teaspoon (2.5
mg) of an earpick.

Large-capacity high-performance pumps and
large-diameter piping are used.

Filled an Olympic 50-m swimming pool (2,500
m?3) in 2.5 hours.

Semiconductor plants use a large amount of water
for cleaning and other purposes, but at cutting-
edge plants, more than 80% of water is recovered
and reused, utilizing technology that not only
recycles water but also recovers valuables
contained in wastewater.

Organo provides ultrapure water supply facilities for cleaning wafers
and chips, treatment facilities to render wastewater from cleaning
and other manufacturing processes harmless and reduce waste,
water recycling systems, and systems to recover and recycle
fluorine, rare metals, and other valuable materials from

wastewater.

88 ORGANO CORPORATION
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Water Treatment Facilities for the Electronics Industry

Raw water consists of :
“water and » Combining various technologies to build optimal systems » LBIng treatded w?te_r Iand
T recovered materials

o o B Pretreatment Primary Purified Ultrapure Water » 0%

0 Equipment Water Equipment Equipment

Purified
Raw Water Organo’s Core Technologies Water

4

Membrane EDI (Electro
Water Treatment
Chemicals Analysis
Treatment Flotation Sedimentation

O Wastewater Valuable

: Water Recycle
‘ Treatment Material Recovery FaciIitieZ \ |

0 0 Facilities Facilities 4 @
o, +
0 +6+ o OO @
i Separation of sludge from  Recovering of vaﬁable 80% of water _
Discharged wastewater materiaglls such as consfjmption is Wastewater

Water Effective use as raw materials  hydrofluoric acid in recycled at state-of-
for cement, etc. wastewater the-art plants
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Contact

Website:
https://www.organo.co.jp/english/

Inquiries:
https://www.organo.co.jp/english/contact/input/

Registering to receive the IR email newsletter:
https://www.organo.co.jp/english/ir/mail-news/

Released the Organo Group Report 2025
https://www.organo.co.jp/english/ir/group-report/

The forecasts in this document regarding business are based on information available at the time of preparation
and are therefore subject to risk and uncertainty. Actual performance may differ from these projections.
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